Activity ID

Activity Name

Progress | SECT -
Spotlight [ Resp. Se...

I-105 CORRIDOR (RDC0013022)

SM00000
SM10000
SM15000
SM20000
SM50000
SM80000
SM90000

1-105 CORRIDOR PROJECT

SET-UP PHASE

CONCEPTUAL DESIGN PHASE
DETAILED DESIGN PHASE
CLOSE-OUT PHASE

SYSTEM IMPLEMENTATION PHASE
MTA GRANT DEADLINE

SUMMARY PHASE

Rem | Start Finish 2007 2008 2009
Juration @ | o | o | o | o | o | o4 | o | o2 | 3 Jos
424 07/09/98 08/03/09 ! Y I%10:5 C
---SUMM
424 08/31/9... 08/03/09 1 1 y SUMM
424 08/31/9... 08/03/09 ; I*;1055C
0 08/31/9... |09/08/9... P
0 06/10/0... |06/01/0...
62/06/01/0... 10/04/07
76/03/18/09 08/03/09
424/06/01/0... |08/03/09 '
06/30/07* : MTA GRANT DEAPLiNE

.-._.

"‘i" L. J _..L..

SET-UP PHASE 0 07/09/9... 09/08/9... | P
SU10000  PROJECT FROM T&L 0 08/31/9... S
SU19000 | COMPLETE PROJECT SET-UP 0 09/08/9... R A
SU20000  Project Set-Up 0 07/09/9... 08/12/9... P
I BaR
CONCEPTL 0 09/02/0... 07/29/0... PEbd
CPT1000 START CONCEPTUAL DESIGN 0 06/10/0...
CPT2000 Conceptual Design 0 09/02/0... |10/06/0...
CPT9000 COMPLETE CONCEPTUAL DESIGN 0 07/29/0...
FIELD ELEMENTS %WW ;
DS20200 Negotiate & Finalize Contract Terms w/Consul... TTR 0/ 06/01/0... 107/20/0...
DS20300 Prepare Board Letter/Green Sheet/Encumbera... TTR 0 06/14/0... |06/24/0...
DS20400 Incorp Comments into Board Ltr & Submit to A... TTR 0/06/28/0... |07/12/0...
DS20500 | Board Letter Adoption Process BRD 0/07/13/0... |07/2600... N
DS20600 Transmit Scope/Fee to AED for processing of ... TTR 0 07/21/0... |08/03/0...
DS20700 Receive Signed Agreement from AED TTR 0/08/04/0... |08/12/0... [i i i b bbb R A I R ‘ :
DS20800 Issue Notice to Proceed TTR 0 08/16/0... 1 08/17/0... A A Pl P l l
DS20900 START OF DESIGN TTR 0 08/17/0...
DS21000 Kickoff Meeting with Consultant TTR 0 09/29/0... |09/29/0... ;
DS21100 Resolve ROW Issues & Coord as Required TTS 0 02/17/0... |05/31/0...
DS21200 Submit Project Route to CON for Utility Search TTR 0 02/14/0... |02/15/0... T A T A A T A I I ‘ !
DS21300 Prepare Utility Information CCA 0 02/17/0... |06/01/0... E
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Activity ID Activity Name Progress | SECT - Rem | Start Finish 2007 2008 2009

i Spotlight | Resp. Se... | uration @ | o | o | o1 | o | 03 | o4 | o1 | o2 | 03 jos
DS21600 Receive & Transmit Utility Information to Cons... TTR 0 06/09/0... |06/13/0... [: :|: + + + : = oo v v I R S
DS21900 Prepare Preliminary Cost Estimate TTS 0/ 03/27/0... 103/30/0... -'
DS22300 Prepare 1st Submittal Package TNLC 0/03/03/0... |04/22/0... '
DS22800 Transmit 2nd Submittal to Blaine TTS 0 04/04/0... |04/05/0... .
DS22900 Transmit 1st Submittal to CON for Utility Check TTR 0 04/28/0... |04/28/0... S
DS23000 Transmit 1st Submittal to PDD for Env Determ TTR 0 05/01/0... |05/02/0... for Er
DS23100  Review 1st Submittal TS 0/04/25/0... 09/26/0... |} | Y :
DS23200 Receive 1st Submittal Utilities Information fro... TTR 0 05/02/0... |06/09/0... S A A
DS23300 Receive Env Determination Information from ... TTR 0/ 05/03/0... | 07/11/0... iém ;!nféarn?atgon;fr?m;PD;D , ,
DS23400 | Receive 2nd Submittal Comments from Blaine TTS 0/04/06/0... |04/20/0... fis fiam Blaihe!
DS23600 Transmit 1st Submittal Comments to Consultant TTS 0 08/18/0... |08/18/0...
DS23800 Prepare 2nd Submittal Package TNLC 0/08/22/0... 1 04/03/0... P i -j
DS23900 | Receive & Review 2nd Submittal from Consult... TTS 0 04/03/0... 06/01/0... [ittdl fioni Consultant | !
DS24000  Transmit 2nd Submittal to Agencies TTR 0/04/04/0... |04/11/0... {eS [ § i i i
DS24020 Prepare/Transmit/Process Permit Application t... TTR 0 06/01/0... |06/22/0... Perm ] : I
DS24025 Receive Caltrans Comments on Permit Applic... TTR 0 06/26/0... |06/27/0... n:ts 0 ;
DS24030 | Transmit Caltrans Comments to Consultant TNLC 0/06/29/0... |10/25/0... ?'15 E lents { ¢0ﬂ5tﬂtam P ; ';
DS24100 Receive 2nd Submittal comments from agencies TTR 0 04/12/0... 1 06/28/0... mme 115 f'rom age:nc:es P ;
DS24200 | Transmit 2nd Submittal comments to Consultant TTS 0/04/13/0... 06/28/0... J:mments fo Fonsultant SR A R A
DS24300  Prepare Final Submittal TNLC 0/06/29/0... |10/25/0... fgubgmma' .
DS24400  Receive & Review Final Submittal from Consu... TS 0/10/26/0... 02/06/0... [ive &[Review Findl 3ubml§tal from Consultam.
DS24500  Transmit Final Submittal to agencies TTR 0/11/07/0... |11/07/0... i:"S'ubmltﬂal ) agendles T T IEEEE
DS24520 Resubmit Caltrans Permit Application/Caltrans... O TTR 0 03/20/0... 03/20/0... f%‘SUb mit Caltrans Pe'm't AppElcatlon/CaItlrans Prose$se:s Perml
DS24600  Prepare Updated Cost Estimate w TTs 5/11/08/0... 06/25/07 F=Hi P!epare Updated Clost Eistiinate | A
DS24700 | Obtain Agencies' Special Provisions & Specs TTR 0/11/08/0... 01/04/0... pgenclé és’ SpECIal PFOVISIOHS & Spebs . P
DS24800 Receive Final Submittal comments from agen... TTR 0/11/08/0... | 01/04/0... !:inia Submlttal cbmments from agenues P ' ' : ' :
DS24900  Transmit Final Submittal comments to consult... | W | TTS 0 01/08/0... |02/13/0... %?ﬁ'it -ma] Submlttal commeqts fo consultant T1 H
DS25000 Prepare Final Mylars T TNLC 0 02/14/0... |06/18/0... — Prepare Fmal Mylafs i : P P ; ;
DS25100  Prepare Final Cost Estimate and Specifications =~ ¢ | TTS 0 06/26/07+ 06/26/07 || “ Pfeﬂafe F’“a' CDS‘ ESt”’”a"e a”d Spec'f'cat"ons EEEEEE RN
DS25200  Receive Final Mylars TS 0/06/18/0... 06/18/0... Receivel FmaiMylarS PR P
DS25300  Obtain County's Signature on Plans TTS 3/06/18/0... |06/28/07 % Obtdin Cdunty S stgriatdre! 'Pl'ané : Pl
DS25400 | Obtain Caltrans Signature on Plans TTR 8/06/26/07 | 07/10/07 ) [5 é)bfa'” Ca'tfans 5;'9“3“"9 . Pﬁar{s R ! F4
DS25500 Submit Signed Mylars to PDD for Env Clearance TTR 2/07/02/07 |07/03/07 | Suﬂmlt Slgned Mylars t=0 PDD for En\ﬁ Clearaﬂce ; P P :
DS25600 | Submit Signed Mylars to CON for Utility Clear... TTR 2/07/02/07 07/03/07 |} | i Siub:mlt Slgmed Mylars Uo dON for Utlhty Clearance ' A -
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Activity ID Activity Name

B DS25700 Receive Final Utility Clearance from CON
DS25800 Receive Env Determination Info from PDD
DS25900 Obtain Agencies Signatures on Plans
DS25910 Complete Plans, Specs & Estimate
DS26000 Obtain City's Signatures on Service Applications
DS26100 Process Utility Service Applications
DS26200 Transmit Signed Plans to Caltrans for Permit ...
DS26300 Receive Permit Approval from Caltrans
DS26400 Prepare & Submit Construction Advertising Cl...
DS26500 DESIGN COMPLETE
FCN30100 Receive Advertising Clearance Form
FCN30200  Process Advertising Bid Package
FCN30300 Board Adopt Advertisting Letter
FCN30400 Distribute Bid Packages to Agencies
FCN30500  Construction Bid Period/Respond to Pre-Bid Q...
FCN30600 Open Bids
FCN30700 |Process Bids & Award Board Letter
FCN30800 Board Adopt Award Letter
FCN30900 Prepare & Process Contract
FCN31000 |Issue NTP to Contractor
FCN31100 | Move-In-Period
FCN31200 | START OF CONSTRUCTION
FCN31300 | Construction
FCN31400 Final Job Walk & Field Acceptance
FCN31500 Prepare & Submit Final Report
FCN31600 Receive Final Report
FCN31700 CONSTRUCTION COMPLETE

Progress | SECT - Rem | Start Finish 2007 2008 2009
Spotlight | Resp. Se... |uration @ | @ | o | @ Q3 Q4 | 9 | 03 Joa
TTR 48 07/05/07 09/27/07 |} ’l:j’ Riec'eiv= F’inél Utili':y Clearénc'e flom CfO A
TTR 16/07/05/07 |08/01/07 I:I Recenl-e Env Determ:na{lon Imfo from PD ;
TTR 12 07/11/07* | 07/31/07 l'lj dbtam Agenlee:s élgnat:ures on 1Plan T 1
TTR 1 08/01/07 |08/01/07 I Complete Plans, $pecs & Esmmate
TTR 12/07/11/07 |07/31/07 l:l Obtaln Clty s S:gnatdre; on Serv‘nce Appilcatlon l l : l : l
TTR 12.08/01/07 | 08/21/07 IZI Process Ut|||ty Serwce Apphcatlon '
TTR 2/08/01/07 |08/02/07 I Transmlt .Slgne:d Plans to ta!tra.ns for: Permlt Approv
TTR 8 08/06/07 08/16/07 } EI Recetve Permn j\pproval from Ca.ltrans4 } —4+4 ; 4
TTR 4 10/01/07 | 10/04/07 o . I] Prepar‘e é Submlt Constru:ctlon Advemsm Iear‘ané:e Form: i .
R 0 10/04/07 5 o DESIGN chPLETE o
CCA 1/10/09/07 |10/09/07 i Recel\ve Advertlsmg Clearance For
CCA 17 10/10/07 |11/07/07 Vo l:.l Prox:ess Advertlsmg Bld PackagE ‘ ‘ Vo ,
CCA 7111/08/07 |11/21/07 - rE| Board Adqpt Advemstmg Letter T - -'
TTR 4/11/08/07 |11/15/07 Pl ,El D'ﬂ"”‘e’uﬂe 3'd Pap'“?ges tp "*gef‘c'ﬁsl
CCA 16 11/26/07 |12/20/07 i I:l Construcuon Bld Perlod/Respan ' 1
CCA 1/12/24/07 |12/24/07 L Open BIdS ;
CCA 17/12/26/07 |01/28/08 ‘ ‘ ! ‘
BRD 0 01/29/08 T R -h
BRD 3/01/29/08 |02/04/08 PEbd
CcCA 0 02/04/08
CCA 120 02/04/08 06/05/08
CCA 0 06/05/08 oN | §
cca 180 06/05/08 |02/25/09 : : : CD"WUC“D”
ccA 4/02/25/09 |03/04/09 : P Pl : ' 'i'na' i0b Wa'k & i:'e
cca 10 03/04/09 | 03/18/09 i i i 'Epa'e: & S“bm't F
CCA 0 03/18/09 Pl ' b ecelve'. FlnaI'Repo
cca 03/18/09 MR RN ONBTRUCTION ¢
N A S A
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TCS 236 06/18/07 08/21/08 || N . v T(izs' (/T T A A A
TCS2780 Prepare Co-op agreement w 8 06/18/07 06/28/07 s Prepare 00 G’P agr‘eemsnt i :
TCS2980  Transmit Co-Op to County Counsel/ CC review... = W 8/07/02/07 |07/16/07 t‘ Tfansm" Cb C’P “0 Co'ﬂm)( C,OU[‘S‘*,'/? ; ;e\:rvs/‘aplprd;ves
TCS3180 Revise Co-Op with County Counsel comments 2/07/17/07 07/18/07 : h County Cotnsel torhménts
TCS3380 Transmit Co-op agreement to Cities 1.07/19/07 07/19/07 " i pnymit Jo-¢p agiea .
TCS3580  Prepare Board Letter 8 07/19/07 08/01/07 |} Ei P;rer;)arie B:oa:m Lenee SR
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Activity ID Activity Name Progress | SECT - Rem | Start Finish 2007 2008 2009

u Spotliht | Resp. Se... | uration Q2 I 3 _| o | @ Q3 Q4 o | o | o3 o4
TCS3780  City reviews/approves Co-Op Agreement 16 07/23/07 08/16/07 | : |: L3 Cily reviewS/appioves Cd- Op Agreemem I
TCS3980 File Board Letter 1/08/02/07 | 08/02/07 | Filei Boar(l Lptter |
TCS4180  Executive Office Processing 5 08/06/07 | 08/13/07 ln ExecuthE dfflce Processmg S
TCS4380 Board Authorizes Director to Execute Co-Op A... 1 08/14/07 08/14/07 | AT A At e A R e R ; e ; T -:
TCS4580 Submit approved Co-op agreement to County ... 4108/20/07 08/23/07 i Submitiapy : ECo?un?y (::ouyns?eli i
TCS4780 Director Executes Co-Op Agreement 4108/27/07 08/30/07 £ Dirertor Es(e‘-l“rUtlES :CO:OIE) A:gre'enhen't ;
TCS4980  City Executes Contract with Vendor 16/09/04/07 |10/01/07 tj dlty Emcutes COmract Wlth Vendor P
TCS5180  TCS PROCUREMENT COMPLETE 0 10/01/07 5 ¢ TCS PROCUREME’\ET COMF’LETE
TCS5380  Develop LACO-4 Timing Sheets 16/10/02/07 |10/30/07 |} 5'
TCS5580  TCS START DEPLOYMENT 010/02/07
TCS5780 Install TCS components 71/10/02/07 01/16/08 :
TCS5980 Conduct system acceptance test 16 01/17/08 02/14/08 Vo l:—_-' Cd”dUCt syste:m acc:eptanbe 'test
TCS6180 Approve system acceptance test 8/02/19/08 03/03/08 o App'roue slystem acce:ptance tes
TCS6380  Conduct field acceptance test 8/05/07/08 |05/21/08 i i .C@”ducl fieldiaceeptance test ;-
TCS6580 Approve field acceptance test 4/05/21/08 |05/28/08 . o Approvle fteld acceptande tlest
TCS6780 | Vendor Develops CDI 32 05/28/08 | 07/24/08 l‘:—“l Vendor DeveiODS dDI P P
TCS6980  |Implement/Test/Accept CDI 16/ 07/24/08 | 08/21/08 A A A [:' 'mp'ém‘?m”aﬁfﬁc?ept ¢DE
TCS7180  TCS DEPLOYMENT COMPLETE 0 08/21/08 E °§T¢S DEPLOYMENT ¢ COMF’LETE

IEN 145 10/02/07 06/25/08 |1 {17 E ]
IEN1380 IEN START DEPLOYMENT 010/02/07
IEN1580 Submit RFS to ITD for Leased Lines 6/10/02/07 |10/11/07 iJ Submlt RF$ to 'TD for Leased L'nE
IEN1780 Procure IEN Hardware 48/10/02/07 |12/31/07 P t::l F‘rocure IEN‘HafdwafE
IEN1980 Submit Order to SBC for Leased Lines 16/10/15/07 |11/08/07
IEN2180 Install Leased Lines 32 11/13/07 01/10/08 T }-1 : RN ri
IEN2380 Install/Test IEN components in Cities 16/05/28/08 06/25/08 l:] Install : sl IEN ompnnents 'n C-'t'es
IEN2580  IEN DEPLOYMENT COMPLETE 0 06/25/08 bbb i E 'EN DEPLDY‘MENT ¢0MP‘LETE P
LCC 143 06/18/07 03/06/08 S s LC¢ B PE

LCC1180 | START LCC DEPLOYMENT Ll 0/06/18/07 : START LCC DEPLOYMENT Plob P P
LCC1380  Conduct site visits ¥ 16 06/18/07 | 07/16/07 "5—5 Conduct‘slﬂe V’S'ts F L JHL 4+4 H
LCC1580 Prepare LCC architecture diagram 12 07/17/07 | 08/06/07 l:' H’repa:e LCC archltacture =d|agraml
LCC1780  Prepare LCC equipment list 12/07/17/07 | 08/06/07 ‘ r_*s Fﬁrepare LC¢ equpmem |Ist i b
LCC1980  Transmit LCC architecture diagram to Cities 1 08/07/07 08/07/07 l Tfaﬂsm't LCC afc“'ﬁec‘:“fe d'agram t° C"'GS
LCC2180 Transmit LCC equipment list to Cities 1 08/07/07 | 08/07/07 1 Transmlt LOC Equment hst‘. to Cltles N P
LCC2380 | Review & Approve LCC architecture diagram 8 08/08/07 | 08/21/07 i rFlev'tew & Approve LCC arcﬁltecture A
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Progress | SECT -

Spotlight | Resp. Se...

Activity ID Activity Name

B LCC2580 Review & Approve LCC equipment list
LCC2780 Determine LCC installation procedures
LCC2980 Submit LCC cost estimate to TNL
LCC3180 Approve cost estimate & prepare purchase order
LCC3380 Submit purchase order to ASD
LCC3580 Transmit purchase order to ISD
LCC3780 Execute purchase order
LCC3980 City Installs LCC components
LCC4180 LCC DEPLOYMENT COMPLETE

Rem | Start Finish 2007 2008 2009
Juration @ | o | o | @ | @ | @ o | @ | o3 fo4
8/08/08/07 |08/21/07 [ i |: El iRe view'& \pprove iLCC equpment I T T '
24108/22/07 10/03/07 I:I Determlne L.CC |nstal|at|om proc:edure:s
1/10/04/07 | 10/04/07 ' ' ' l éuhmn Ld:C cast esnmate to:T . P ' .
24/10/09/07 11/20/07 l‘_":l Approve cost estlmate &Iprepacre .'purch'ase order -
1 11/21/07 | 11/21/07 S TS A 1S A
811/26/07 12/06/07 D 'Ii'rahsninitipu:rchias:e oirdér té) Ié
32/12/10/07 | 02/06/08 r::l Execute pumhase or:del I
02/07/08  03/06/08 EEEEN '|:‘| Cltylnstalls Ldc compone'nts; Pl
03/06/08 , ' <> LCC DEPLOYMENT COMPLET

---\I

= Norwa.ll« :'
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16
0 |
TCS % 04/19/0... 01/03/08
TCS1040 START TCS PROCUREMENT 0 04/19/0...
TCS1240 Coordinate Kick-off meeting with Consultant 0/06/27/0... 106/27/0...
TCS1440 Cities select vendors & procurement method 0 06/07/0... |07/05/0...
TCS1640 Prepare procurement documents 0 09/12/0... |09/29/0...
TCS2240 Receive price quote from vendor 0 06/07/0... |06/27/0...
TCS2440 Review/Negotiate Scope and Fee 0 06/27/0... |07/05/0...
TCS2640 Prepare Co-op agreement 0109/12/0... 109/22/0...
TCS2840 Transmit Co-Op to County Counsel/ CC review... 0 09/22/0... |10/05/0...
TCS3040 Revise Co-Op with County Counsel comments 0/03/06/0... |03/14/0...
TCS3240 Transmit Co-op agreement to City 0 09/21/0... |09/21/0...
TCS3440 Prepare Board Letter 0 04/10/0... |04/20/0...
TCS3640 City reviews/approves Co-Op Agreement 0 09/22/0... |06/28/0...
TCS3840 File Board Letter 0 08/03/0... |08/03/0...
TCS4040 Executive Office Processing 0/ 08/07/0... 1 08/22/0... £S2 : E-
TCS4240  Board Authorizes Director to Execute Co-Op A... 0 08/22/0... 08/22/0... |dctdr b Exebuﬂe GO Dp Agrebmieni P R
TCS4440 Submit approved Co-op agreement to County ... 010/19/0... 111/01/0... fed ‘CDrOp agreement tG CD““W COU”SEE P l l l
TCS4640 Director Executes Co-Op Agreement 0 11/06/0... |11/09/0... U;te$ »b Op Agfeemdnt . Pobobb b P i
TCS4840 | City Executes Contract with Vendor 0/01/25/0...  01/25/0... x:lecut* Gontratt Wlth Vendord | i b b Eobob bbb E R A
TCS5040  TCS PROCUREMENT COMPLETE W 0 06/18/07 TGS P -'OGUREMENT C’OMPLETEI ) : B
TCS5240  |Install TCS components W 75/06/18/07 |10/03/07 : i—“——"" lpst?” TCS f:orlhp?nd;ms;; ‘
TCS5440 | TCS START DEPLOYMENT Lr 0/06/18/07 TCS START DEPLOYMENT ;
TCS5640 Procure lcons Equipment W 0/06/18/07 06/18/07 |} | Procure Iccms Equment ; ; i ; i A P , P
TCS5840 | Receive Main Map and I/S's Graphics from City 0/10/03/07 10/03/07 |} ! S 5 Recewe Main Map ahd l/S s Grdphics frdm Clﬁy : Pl
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Activity ID Activity Name

TCS6040 Approve system acceptance test
TCS6240 Conduct field acceptance test
TCS6440 Approve field acceptance test
TCS6640 Vendor Develops CDI
TCS6840 Implement/Test/Accept CDI
TCS7040 TCS DEPLOYMENT COMPLETE

IEN
IEN1240 IEN START DEPLOYMENT
IEN1440 Submit RFS to ITD for Leased Lines
IEN1640 Procure IEN Hardware
IEN1840 Submit Order to SBC for Leased Lines
IEN2040 Install Leased Lines
IEN2240 Install/Test IEN components in Cities
IEN2440 IEN DEPLOYMENT COMPLETE

LCC
LCC1040 START LCC DEPLOYMENT
LCC1240 Conduct site visits
LCC1440 Prepare LCC architecture diagram
LCC1840 Transmit LCC architecture diagram to Cities
LCC2240 Review & Approve LCC architecture diagram
LCC2640 Determine LCC installation procedures
LCC2840 Submit LCC cost estimate to TNL
LCC3040 Approve cost estimate & prepare purchase order
LCC3240 Submit purchase order to ASD
LCC3440 Transmit purchase order to ISD
LCC3640 Execute purchase order
LCC3840 City Installs LCC components
LCC4040 LCC DEPLOYMENT COMPLETE

Progress | SECT - Rem | Start Finish 2007 2008 2009
Spotlight | Resp. Se... |uration @ | o | o | @ ¢ | o ot | o | 03 fo4
0/10/03/07 |10/03/07 |: :|: : | 1 Approve system acceptance test; : | i | i : | | P
0/ 10/03/07 10/03/07 i (ion:du:ct I%el:d aiccépta:int::e t:esi
0/10/03/07 |10/03/07 5 App:rove ﬁeld a.cceptance test . ' '
32/10/03/07 |12/04/07 I l“'__"l Vendor Develops CDI ,
16/12/04/07 | 01/03/08 RN l‘j lmnlement/TestlAcce .
0 01/03/08 ; - chs DEPLOYMEN- COMPLE D ;
76 06/18/07 11/01/07 "—'—'—‘—t IEN .
w 0/ 06/18/07 i IEN START DEPLOYMENT '
ol 6 06/18/07 06/26/07 II Submn RFS to ITD far Leased Llnes . . . : . .
¥ 48 06/18/07 09/11/07 E ‘:_I Procure IEN Hardwa:re I
w 16 06/27/07 | 07/25/07 l’::l Submlt Order' to; SBC for Leased L|ne YT
32 07/26/07 09/20/07 lf::l Insta.ll L:eased Lmes ‘ : ; ; ; i ‘ ‘ ; ‘ ‘
16 10/03/07 11/01/07 ::I InstaII/Test iEN cemponen'ts tn Cmes
0 1007 | ] | | ¢ 1ENDEPLOYMENT BMPLETE | EEEN
8 07/06/0... 07/02/07 EEEEEEE NS
L 0/06/18/07 T
0/07/06/0... 108/02/0... [ ' [ T T T ‘ ‘ ! ‘ ‘
0 08/02/0... 08/19/0... AR
0/04/14/0... 04/14/0... R Pl
w 8 05/11/0... |06/28/07 |E R:eviiewi&iAp:prq:veEL(i;CEarc:hit:ecl:uré diag:rar%\
w 0/07/02/07 | 07/02/07 i- Ijle-t—érmme LcC |n;tazll—e{tL|or; p;t-)—c-:‘:ealure:ls k J * J
w 0 07/02/07 |07/02/07 | Submm LCC'cost estlmate to TNL i ‘ ‘ ‘ : ‘ !
w 0 07/02/07 07/02/07 I Approve GOSI estlmal}e & prepare purchase Odef ; ; ;
w 0 07/02/07 07/02/07 l Submll: purchase order 'to ASb i ' i ‘ ‘ ! ‘ !
W 0 07/02/07 107/02/07 I Transmn purchase orde:r to ISD
T olo7/02/07 |o7/02/07 ) f éxecutse pureha.se'order1 ;-1‘—;-—1‘; ”‘T—: ‘r-‘
w 0/07/02/07 | 07/02/07 | d|ty Installs Lct components b P b
w 0 07/02/07 é Lcd DEPLGYMENT! COMPLETE :

*South Gate § i

P\ Primavera Queteme Ine

TCS 150 10/03/0... 03/20/08
TCS1020 START TCS PROCUREMENT 0 10/03/0... R H
TCS1220 Coordinate Kick-off meeting with Consultant 0 10/27/0... |10/27/0...
TCS1420 Cities select vendors & procurement method 0/10/27/0... |11/01/0... |, S S A S S A i A , i
TCS2220 Receive price quote from vendor 0/01/09/0... 1 02/06/0... ‘ S O A A R ‘ P ‘ ‘
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Activity ID Activity Name Progress | SECT - Rem | Start Finish 2008 2009

| Spotlight | Resp. Se... |Juration Ql | Q2 | 3 | o4 o1 I Q2 Q3 !Q4
TCS2420 Review/Negotiate Scope and Fee 0/ 02/07/0... |07/17/0... Vo v v v [ A Dol
TCS2620 Prepare Co-op agreement 0/12/01/0... |12/14/0... P . -'
TCS2820 Transmit Co-Op to County Counsel/ CC review... 0/12/05/0... |12/15/0... ai/vséappraves P ! Pl l : l l
TCS3020  Revise Co-Op with County Counsel comments ¥ 2/06/18/07 |06/19/07 ,R?V'S,e FO,O? Wfth ICcllunfy é,:OL,ms,el lbor:n ‘
TCS3220 Transmit Co-op agreement to City 0 12/15/0... 112/15/0... : : : : : : : : : [ : :
TCS3420 Prepare Board Letter e 8 10/12/0... |07/03/07 ; ' Prepare Board ettel
TCS3620 | City reviews/approves Co-Op Agreement ¥ 16/06/20/07 |07/18/07 ,"‘_‘J Clty rEVIEwslapprovle iCd-Op Pfgr?er?ent Do
TCS3820 | File Board Letter w 1 07/05/07 07/05/07 |} i i RileBoard Letter | SRR
TCS4020  Executive Office Processing w 5 07/09/07 07/16/07 || i D Executlve Offlce Processmg S D AR
TCS4220 Board Authorizes Director to Execute Co-Op A... 1.07/17/07 |07/17/07 : | Board AUtth”ZGS DITECIOT td Execute CD d’P Agreemez
TCS4420 Submit approved Co-op agreement to County ... 4107/19/07 07/25/07 I] Submlt apprqved CO :op agreement to County Counge
TCS4620 Director Executes Co-Op Agreement 4107/26/07 08/01/07 .— lj Dlrelctﬂr Execuﬂes CO OP Agreement : ) i 4 F*
TCS4820  City Executes Contract with Vendor 16 08/02/07 | 08/29/07 E:t Clty E>cecute5 dontrabt WIth V’end :
TCS5020  TCS PROCUREMENT COMPLETE 0 08/29/07 |i i |i i $ TQS PROCUREMENT ¢OM'5LETE P
TCS5220 TCS START DEPLOYMENT 0 08/30/07 ; ¢ TCS START DEPLOYMENT ;
TCS5420  Develop LACO-4 Timing Sheets 16/08/30/07 |09/27/07
TCS5620 Install TCS components 75/ 08/30/07 |12/19/07 -;
TCS5820 Conduct system acceptance test 0 12/20/07 |12/20/07
TCS6020 Approve system acceptance test 0 12/20/07 |12/20/07 : '
TCS6220  Conduct field acceptance test 0 12/20/07 | 12/20/07 ¥ CGndm féld aCﬂePtance ‘es
TCS6420  Approve field acceptance test 0/12/20/07 | 12/20/07 Pl Apprnve figld: acbeptance teist |
TCS6620  Vendor Develops CDI 32/12/20/07 | 02/20/08 T [-1——'"| Ven(for'DefveiOps ODI' C IEEEE
TCS6820 | Implement/Test/Accept CDI 16/02/21/08 |03/19/08 Pl ':' {impldmeént{ Test/Aceet CD',
TCS7220 | TCS DEPLOYMENT COMPLETE 0 03/20/08 Pl o ' <> TdS DEPLOYMENLF ¢05\4F‘LéTE ' ' ' :

IEN 76 08/30/07 01/22/08 """—V:IEN : P ;
IEN1020  Procure IEN Hardware 48 08/30/07 | 11/28/07 fii Piocre 1EN Ha:dware R
IEN1220 IEN START DEPLOYMENT 0/08/30/07 L -<5 |EN STTART bEPLO%MéN{' T : : r1
IEN1420 | Submit RFS to ITD for Leased Lines 6/08/30/07 |09/11/07 Pl El Submit RFStO 'TD f0r'Leased LinieS: ‘ ‘
IEN1620 Submit Order to SBC for Leased Lines 16 09/12/07 |10/10/07 : ' : ' :
IEN1820  Install Leased Lines 32 10111/07 12110007 |} |} i
IEN2020 Install/Test IEN components in Cities 16 12/20/07 01/22/08 . ‘ : ‘ :
IEN2220 IEN DEPLOYMENT COMPLETE 0 01/22/08 : o ! F4
Lce 11407’06’0---01’14’08niissssss‘i:isssss:::::::

LCC1020  START LCC DEPLOYMENT v 0 06/18/07 | [qistaRTLobDERLOVMENT | i b D b Db
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Activity ID

Activity Name

LCC1220 Conduct site visits

LCC1420 Prepare LCC architecture diagram

LCC1820 Transmit LCC architecture diagram to Cities

LCC2220 Review & Approve LCC architecture diagram ¥
LCC2620 Determine LCC installation procedures w
LCC2820 Submit LCC cost estimate to TNL

LCC3020 Approve cost estimate & prepare purchase order
LCC3220 Submit purchase order to ASD

LCC3420 Transmit purchase order to ISD

LCC3620 Execute purchase order

LCC3820 City Installs LCC components

LCC4020 LCC DEPLOYMENT COMPLETE

CNTRLLR
CNT1000 CONTROLLER START DEPLOYMENT
CNT1200 Complete Inventory
CNT1400 Prepare Upgrade Sketches '
CNT1600 Transmit Upgrade Sketches to City for Approval
CNT1800 Receive City Approval on Sketches
CNT2000 Test and Install Upgraded Controllers/Firmware
CNT2200 OSD Installs Cabinet Upgrades
CNT2400 CONTROLLER DEPLOYMENT COMPLETE

Progress | SECT -

Spotlight | Resp. Se

16
0
_

a (‘:ONfRéLLEh

Rem | Start Finish 2007 2008 2009
Juration @ | o | o | o1 | o | 03 | o4 | o1 | o2 | 03 jos

0/07/06/0... 08/02/0... | ] i i i IR I
0 08/02/0... |10/04/0...
0 05/31/0... |05/31/0... : I : o T 1
8 06/16/0... 06/28/07 |E R:eviiew:&E.Ap:prcfveiLéCEarc:hitiect:uré diag:rarr:1
24 07/02/07 08/13/07 P l_;"l betermme LCC msuallatlan pror:eéiur‘es‘ Pl l l l
1. 08/14/07 08/14/07 I .Submlt LCC cost: estlmate to TNL :
24 08/15/07 09/26/07 I‘_'—_I Approve cost estlmate &.prepar
1.09/27/07 09/27/07 }' S:ubmlt purchase order to ASI{D - +4 ' 4
8 10/01/07 ' 10/15/07 ‘ : i:l Transmn: purchase ord:er to ISD Vo ‘ : ‘
32 10/16/07 | 12/12/07 l:l Execute purchase order
12/13/07 01/14/08 Iil Clty Installs LCC cqmponents
01/14/08 i <> Lcc DEPLDYMENT COMPLETE Do :

97
0
0

16

16
1

64

32

03/01/0...
03/01/0...
03/31/0...

06/18/07
07/17/07
08/14/07
08/15/07
08/15/07

12/11/07

05/31/0...

07/16/07
08/13/07
08/14/07
12/11/07
10/11/07
12/11/07

i B ,Prepare,Upgrader Sketches i ,
Insmn: Upgrade Sketches 10 Clty ]
' i I ‘Re!ceive Cn!y ApproVaI on‘Sketd:hds i

:r DSD I:nstalls Cab:ne:t upgrade :

A CNTRLL.R, § § §

éméoll:ers:/Fi:rmr:Na:re

<> CGNTROLLER DEFPL(DYMENT‘ COMPLE'I'E i

P\ Primavera Queteme Ine

- coMmM 177 06/18/07 05/07/08 |
COM1000 South Bay Wireless Comm Project Accepted w 0 06/18/07
COM1200 |START COMM DEPLOYMENT ol 0/06/18/07
COM1400 Draft Supp Agreement/Negotiate Scope of Work ' 32 06/18/07 08/14/07
COM1600 Process Board Letter 8 08/14/07 |08/28/07 1
COM1800 Execute Agreement 16 08/28/07 |09/26/07
COM2000 |Site Survey 4,09/26/07 | 10/03/07 D Slte SUrvéy A
COM2200 | Submit RFS to ITD for Leased Lines 5/10/03/07 | 10/15/07 ED SUPm“FfF? t? 'TID fOF‘Lelan—‘d }'“e
COM2400 Submit Order to SBC for Leased Lines 16 10/15/07 |11/13/07
COM2600 | Install Leased Lines 32/11/13/07 | 01/14/08 . i ‘l:,-l InSta" LeaSed LlheS A S A S S S A R
COM2800 |Install Communications Equipment 64 01/14/08 05/07/08 |i | |i ! P ! l:Z:l 'nsta“ C¢mmuh'0at'bn$ Equlpmem P
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Activity ID Activity Name

Prog
Spot

COM3000 COMM DEPLOYMENT COMPLETE

ress | SECT - Rem
light | Resp. Se... )uration

Start Finish 2007 2008 2009
@ | o | o | o1 | @ | o3 | 4 | o1 2 | 03 |Q4
05/07/08 N HEHEERE Pl o Comm DIEFILOIYMEN'I’ corv PLETE :

Data Date:  06/18/07
Run Date:  07/11/07 15:33
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CLOSEOUT PHASE 6 03/18/09 08/03/09 |:
CL50000 | Review Inspector field notes 8 03/18/09 | 04/01/09 [} | I'Rlevlew lnspéctbr1
CL51100 Prepare First Submittal As-Built Plans 16/04/01/09 04/29/09 - Prepare Flrst S
CL51200 Review First Submittal As-Built Plans 8/04/29/09 | 05/13/09 l Re\/lew FIrSt €
CL51300 Prepare Final As-Built Plans 16/05/13/09 |06/11/09 |i | Do o P - lPrépalre Fln
CL51350  Coordinate project close-out 1606/11/09 |07/13/09 P Pl :- :Co:ord:mc
CL51450 Coordinate audit meeting 4/07/13/09 07/20/09 i I-:Cé—or:tim
CL51550 | Review audit 8/07/20/09 |08/03/09 : ® Reviev
CL51600 | CLOSE-OUT COMPLETE 0 08/03/09 0 CgiL(?Sl
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